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THE MONTEVALLO BIKE SHARE

Date: March 21, 2019
Time: 6:00pm
Location: City Hall

[JJason P (City Council)

[J Arthur H (Chair) H-Andrea-E{Secretary} O (Student) [J _ (Treasurer)
H-Helie-C{Mayer} [JSusan C [1Rob M Helinte H-CamerensS
[l ToniaM

People:

o Guest — Heather Barrow (Fire Inspector)
e Tonia Mayton — new board member (need cellphone & address)
e Board members - check-in

Operations:
e Memberships
o 3 - Current Memberships (expires April 30t")
= Spring Term (Jan — April)
=  Summer Term (May — Aug 15%")
= Fall Term (Aug 15" — Dec)
e Income - $0

e Expense - $71.50

o October — Glow Ride Snacks $13
October — Art Walk booth $12
November — Glow Ride Snacks $13
January - Orientation Ride Snacks $6
February — $0
March — Glow Ride Snacks $27.50

O O O O O

e NET - ($38) — Account Balances/Budget $7,579.50
o UofM $7,051.43
o Remaining City VC Budget $600 — $71.5 = 528.50

o Fleet Update — 5 ready (in shed)
o Shed needs major reorganization — there are too many bikes for the shed.
o Work day proposed — Spring (When?)

e Green Fund Grant update — Clint G.
o Granted for bike fix it station!

e UM Space for ValloCycle?
e Update on shed & Victory Auto — does ValloCycle still have a home for bikes? (basement will be
the city!) possible space for vallocycle?!

Marketing/Fund raising:
e Glow Ride
e Chamber Chatter
o December — The Purpose of a Bike Share
o January — How to Ride the Bricks




o February — Bicycle Picnicking Guide
o March - Bicycle Destinations
o April = Tips for cyclists sharing the road
e Events
o February — Glow Ride
March — Glow Ride
March — Love Montevallo Day (16" Sat) 10a-2p Shoal Creek Park
April — The Big Event (6" Sat) 8a-Noon
April — Glow Ride (17"") 6:30p UMOM
April — Montevallo Arts Fest (20") 10a-5p Orr Park
o April — UM Earth Fest 22" (Monday) @ 2p-6p Main Quad
e Board Meeting time — do we need to/want to change?
O
e Idea Blurb (Open Forum)
o Weekend Bike Rides — long route rides with Arthur & Rob? End at C’s Coffee?

O O O O O

Movements “l move that...” / “second” / discussion / all in favor / “motion is carried”
e $200 for the big event (hooks/Velcro straps/laminated signs/paint/new shelves/hang trailer &
bikes and supply & tool storage.

Next Board Meeting — April 18th (?)




